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It is the responsibility of the Board of Education to assess its own performance as a 
Board in order to identify its strengths and areas in which it may improve its functioning.  
The ultimate goal of the process is to ensure that LBCC is a top-performing college that 
benefits its students and its community. 
 
The Board of Education will conduct a self-evaluation process in even-numbered years 
to include: 
 
A. The completion of a self-assessment instrument by each member of the Board; 

 
B. The completion of an assessment instrument by managers, faculty, classified staff 

and students who regularly interact with the Board; 
 
C. A discussion of the compilation of the results; and 
 
D. The development of a set of objectives for the next one to two years.  These goals 

will provide direction for the Board and the college. 
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