
 

 

BOARD POLICY SERIES NUMBER:  2050 
 
TITLE:  BOARD WORK SESSION 
 
It is the policy of the board to hold an annual work session in the fall for the purpose of 
reviewing fiscal and budget considerations. 
 
In addition, the board may have special work sessions to consider the following topics: 
boardmanship, strategic planning, capital planning, policy review, and collective 
bargaining. 
 
Board work sessions are not limited to the above topics, and board members and 
administrative staff are encouraged to submit items to be included on the work session 
agenda on an as-needed basis. 
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