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COMMUNITY COLLEGE BOARD POLICY

BOARD POLICY SERIES NUMBER: 3010

TITLE: BOARD DELEGATION OF ADMINISTRATIVE AUTHORITY

The Board of Education shall delegate its authority for administering the laws and
policies governing the college to the college President with the understanding that the
following types of decisions will be referred to the Board of Education:

1.

2.

cases where policy is not clear;

cases where there is no policy governing a particular situation;
awarding of all bids for goods and services;

authorizing of all budget transfers between appropriation categories;
establishment of salary schedules;

personnel contracts that will bind the board; and

other matters which the president wishes to call to the attention of the board.
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