
 
BOARD POLICY SERIES NUMBER:  3015 
 
TITLE:  BOARD/PRESIDENT RELATIONSHIP 
 
Since the most important and most sensitive relationship to be maintained by the board 
is the one it achieves with the president, the following principles have been accepted as 
guidelines in the development of that relationship: 
 
1. Individual prestige or gain will be subordinated to the general welfare of the college. 

 
2. A clear delineation of functions between the board's policy making and the 

president's administration shall be maintained. 
 

3. Tolerances of difference of opinion and willingness to resolve such differences 
objectively are respected. 
 

4. It is necessary for the president to keep the Board well informed. 
 

5. It is necessary for board members to support the president and the president to 
support the board. 
 

6. Employment and dismissal procedures will include, as first consideration, the 
recommendations of the president. 
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