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COMMUNITY COLLEGE BOARD POLICY

BOARD POLICY SERIES NUMBER: 3020
TITLE: PRESIDENT'S AUTHORITY AND RESPONSIBILITY

A. The college president serves as the administrative head of the college and is
responsible directly to the Board of Education. The administrative duties detailed in
the President's Job Description shall be accomplished consistent with Board Policy
and the President's Employment Agreement.

B. The college president may delegate appropriate duties and functions to members of
the college staff. When such duties and functions are delegated on a regular
ongoing basis, they shall be outlined in written job descriptions.

C. The college president will present a recommended administrative organization chart
to the Board of Education for their review and approval when major changes occur.
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